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Description automatically generated]SECTION A: APPLICATION SUMMARY SMALL GRANTS PROGRAMME FULL PROPOSAL TEMPLATE (ver.09/23)
COMMUNITY-BASED ADAPTATION








	Project No. 
	Please leave this empty for SGP use.
	Project Title
	Click or tap here to enter text.
	Submission date
	Click or tap to enter a date.	Revised Submission date
	 
Please leave this empty for SGP use. 
	Civil Society/ Community Based Organisation Applicant

	Name of organisation
	Click or tap here to enter text.
	
	Year established
	Click or tap here to enter text.	Number of staff
	Click or tap here to enter text.
	
	Mailing Address
	Organisation Address

	
	Click or tap here to enter text.	Click or tap here to enter text.
	
	Telephone
	Click or tap here to enter text.	Email
	Click or tap here to enter text.
	
	Website
	Click or tap here to enter text.	Social
Media
	Click or tap here to enter text.
	Contact Persons
	Principal Officer 
	Project Manager 

	
	Name
	Click or tap here to enter text.	Name
	Click or tap here to enter text.
	
	Position
	Click or tap here to enter text.	Position
	Click or tap here to enter text.
	
	Telephone
	Click or tap here to enter text.	Telephone
	Click or tap here to enter text.
	
	Mobile
	Click or tap here to enter text.	Mobile
	Click or tap here to enter text.
	
	Email
	Click or tap here to enter text.	Email
	Click or tap here to enter text.
	Project Location 
Please include a map and/or coordinates by entering latitude and longitude if possible
	Location
	☐ check here for not location-specific projects

	
	
	   Click or tap here to enter text.

	
	Provide GIS Coordinate (if available)	
	Click or tap here to enter text.
	
	State/District
	Click or tap here to enter text.	Town/village 
	Click or tap here to enter text.
	Project Classification
Please tick the box(es)
	Project Category
(choose one)
	☐ Regular 
	☐ Strategic

	
	Thematic Area
(choose one)
	Cross-cutting theme
(choose at least two)

	
	☐ Water security and resource management
	☐Enhancing socio-ecological resilience

	
	☐ Oceans and coastal zone management
	☐ Nature-based solutions

	
	☐  Agriculture, fisheries and food security
	☐ Social inclusion and traditional knowledge

	
	☐ Land degradation
	☐ Building organizational, technical and management capacities and raising awareness

	
	☐  Disaster risk reduction (DRR)
	☐ Broader adoption of CBA approaches at local and national levels

	
	PROJECT DURATION
	☐ Contribute to livelihood development, income generation and livelihood diversification

	
	Choose project duration.	☐ CSO-government-private sector dialogues and platforms

	Project Finance
It is a requirement that there is 1:1 co-financing in kind or cash co financing from the grantee.


	Financial sources
	Local Currency (RM)
	US $
Exchange rate: 
US $1=RM4.00

	
	Total fund request from GEF SGP
	Click or tap here to enter text.	Click or tap here to enter text.
	
	Total funds from co-financing/other sources
	Click or tap here to enter text.	Click or tap here to enter text.
	
	Total Project Cost
	Click or tap here to enter text.	Click or tap here to enter text.
	Organisation – Eligibility & Capacity
Please describe proposing organisation’s experience, capacity, and commitment to successfully implement the proposed project
	Type of organisation

	
	☐Community-based organisation (CBO)
☐Civil society organisation (CSO)
☐Others: Please specify.


	☐Indigenous Peoples organisation
☐Women’s group
☐Youth Group
☐Persons with Disabilities group
☐Others:  Please specify.

	
	Purpose and core activities of the proposing organisation/group: include a mission/vision statement if this exists

	
	Click or tap here to enter text.

	
	Organisational structure, governance and administrative framework. Provide an indication of the legal status. If none, provide an elaboration of its nature of existence. Provide any supporting registration/legal documentation as an annex 

	
	Click or tap here to enter text.


	
	Describe experience relevant to the proposed project, including activities to related to environmental issues; or experience with projects that focus on sustainable development at the community level

	
	Click or tap here to enter text.

	
	Please indicate if the organisation has already been a GEF SGP grantee or involved in a GEF SGP funded project.
☐Yes ☐No:  If yes, describe the involvement with SGP

	
	Click or tap here to enter text.






	SECTION B: PROJECT RATIONAL AND APPROACH

	Executive Summary (300 words maximum)
Please provide a brief summary of the project in one brief paragraph, including rationale and context, project objective and key expected results, and the target site and community(ies) involved. 

	Click or tap here to enter text and/or add photo(s). 





	Background and Problem Statement (1,000 words maximum)
This section should explain in detail the environmental problem and climate vulnerability at the project site, a profile of the project site(s) as well as the target community(ies) involved, and indicate the project location. You are required to provide a clear map as supporting documentation.

	Click or tap here to enter text and/or add photo(s). 




	Actions and Rationale for Addressing the Problem (s) (1,000 words maximum)
This section should explain in detail the approach your project will take to address environmental problem and climate vulnerability, and explain how these actions are adequate and appropriate, and how this project is justified in relation to the Community Based Adaptation.

	Click or tap here to enter text and/or add photo(s). 







	SECTION C:  PROJECT OBJECTIVES, RESULTS/OUTPUTS, AND ACTIVITIES

	Please describe the following:  
a) Problem statement:  A short description of the main environmental problem/ challenge - 50 words maximum
b) Overall objective:  Proposed project should include environmental objective, along with development/livelihood objective as relevant.  
c) Specific Objective: Detailed objective that will contribute to the achievement of project objective
d) Project Activities: Briefly describe what activities will be carried out to achieve the objective
e) Measurable Result/Outputs:  Please briefly describe what will be produced as project outputs. (e.g. XX female community members are trained in sustainable agriculture or forestry; XX reading and writing classes).
f) Measurable Outcomes: Please briefly describe what will be produced as project outputs. Please describe measurable changes which will have occurred by the end of the project as a result of the planned intervention (e.g. . XX hectares of degraded land restored; 50% increase in literacy amongst students)

	Problem statement
	 A short description of the main environmental problem / challenge - 50 words maximum.
	Rationale/ justification
	 A short description of the main environmental problem / challenge - 50 words maximum.
	Overall Objective
	Proposed project should include environmental objective, along with development/ livelihood objective as relevant.
	Specific Objective 
	Project Activities 
(10 words maximum)
	Measurable Outputs 
	Measurable Result/ Outcomes

	1.0  Click or tap here to enter text.
	1.1   Click or tap here to enter text.
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	
	1.2  Click or tap here to enter text.
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	2.0.   Copy from previous table.
	2.1   Click or tap here to enter text.
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	
	2.2   Click or tap here to enter text.
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	3.0   Copy from previous table.
	3.1   Click or tap here to enter text.
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	
	3.2   Click or tap here to enter text.
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	[bookmark: _Toc466381154][bookmark: _Toc361407066]Project Activities
This section should describe what will actually be done to produce the expected results and accomplish the project's objectives. (The proponent must ensure that the activities are a means to achieving the results). Note that weakness in this area may be a major reason for failure to receive funding. Activity descriptions should be as specific as possible, identifying what will be done, who will do it, when it will be done (beginning, duration, completion), and where it will be done. In describing the activities, an indication should be made regarding the organisations and individuals involved in or benefiting from the activity

	Objective 1.0: 
	 Copy from previous table.

	Activities
	Description of Activities

	Activity 1.1:    
Copy from previous table. 
	  Click or tap here to enter text.

	Activity 1.2: 
 Copy from previous table. 
	 Click or tap here to enter text.

	Objective 2.0: 
	 Copy from previous table.

	Activity 2.1 
 Copy from previous table. 
	  Click or tap here to enter text.

	Activity 2.2 
 Copy from previous table. 
	  Click or tap here to enter text.

	Objective 3.0: 
	 Copy from previous table.

	Activity 3.1 
 Copy from previous table. 
	  Click or tap here to enter text..

	Activity 3.2 
 Copy from previous table. 
	 Copy from previous table.




	SECTION D: STAKEHOLDER PLAN, KNOWLEDGE MANAGEMENT & COMMUNICATION

	Community and Stakeholder Participation Plan 
Describe how the stakeholder communities were involved during Project Planning and design and how they will be involved: i. Project Implementation and ii) Project monitoring and evaluation. Community participation means much more than how the community will benefit from the project. It refers to active involvement and ownership by the relevant stakeholders.  

	Click or tap here to enter text and/or add photo(s).


 

	Sustainability of Results Achieved (300 words maximum)
The funds provided by SGP are primarily seed funds, designed to give the project a significant start. However, project proponents should envision the project for three or even five years after SGP funds have been utilised, and consider the factors that could contribute to the success and continued impact of their project, and address them accordingly

	Click or tap here to enter text and/or add photo(s). 




	Knowledge Management (300 words maximum)
Describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained through the implementation of the project

	Click or tap here to enter text and/or add photo(s). 




	Gender Mainstreaming, Youth & Indigenous People Participation (300 words maximum)
Describe how the project takes into consideration the roles and needs of men and women, participation of youth and indigenous people. How this would be reflected in the results and benefits of the project

	Click or tap here to enter text and/or add photo(s). 




	Communication and Replication of Project Results (300 words maximum)
Describe how you will communicate the goals, activities and results of the project with the community, other community-based organisations and other stakeholders. Describe how you will achieve the target results and ensure replication of project results

	Click or tap here to enter text and/or add photo(s). 







	SECTION E:  IMPLEMENTATION PLAN AND TIMEFRAME, MONITORING & EVALUATION PLAN

	This should indicate the sequence of all major activities and implementation milestones


	No.
	Activities
	Responsible party
	Measurable Indicator (outputs)
	Months

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Objective 1.0:  Copy from previous table.

	1.1
	 Copy from previous table.
	     
	 Copy from previous table.
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	1.2
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	1.3
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	[bookmark: Text2]     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Objective 2.0  Copy from previous table.

	2.1
	 Copy from previous table.
	
	 Copy from previous table.
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	2.2
	 Copy from previous table.
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	2.3
	 Copy from previous table.
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Objective 3.0:  Copy from previous table.

	3.1
	 Copy from previous table.
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	3.2
	 Copy from previous table.
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	3.3
	 Copy from previous table.
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	     
	     
	     
	     
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐



	SECTION F:  PROJECT RISKS, MONITORING & EVALUATION PLAN

	Project Risks
Please identify and list the major risk factors that could result in the project not producing the expected results. These should include both internal factors (e.g. technology involved fails to work as projected) and external factors (e.g. climate change impacts, political and economical situation, etc). Please also propose risk mitigation measures to address the potential risks.  


	Key Assumptions:




	Describe the key assumptions made in developing this project. e.g. the community is willing to eliminate the use of pesticides in farming


	Expected Specific and Measurable Result/ Outcome
	Major Risk Factor
	Risk Mitigation Measures

	 Copy from previous table.
	  Click or tap here to enter text.
	  Click or tap here to enter text.

	 Copy from previous table.
	  Click or tap here to enter text.
	  Click or tap here to enter text.

	 Copy from previous table.
	  Click or tap here to enter text.
	  Click or tap here to enter text.

	 Copy from previous table.
	  Click or tap here to enter text.
	  Click or tap here to enter text.

	 Copy from previous table.
	  Click or tap here to enter text.
	  Click or tap here to enter text.




	SECTION G: BANK DETAILS AND ORGANISATION CERTIFICATE

	Bank Details

	Account Name
	Click or tap here to enter text.
	Account Number
	Click or tap here to enter text.
	Name of Bank
	Click or tap here to enter text.
	Address of Bank
	Click or tap here to enter text.
	A copy of letterhead of a recent bank statement with clear indication of account holder title, account number and name of bank should be attached here.

	





































	SECTION H: SUPPORTING DOCUMENT CHECKLIST

	Checklist
Checklist of documents needed as support to your application. Please tick all the document that you submitted

	Support documents
	        Present/Absent/File name

	Organisation Certificate of Registration and organisation chart
	☐
	Endorsements letter from partners for the proposed project
	☐
	Co-financing commitments
	☐
	Evidences of any participation and support from other institutions
	☐
	Active community consultation and involvement in decision making on the proposed project’s aims, objectives, activities, budgets and expected outputs.
	☐



	SECTION I: SUPPORTING DOCUMENT 

	a) Organisation Certificate of Registration and organisation chart

	
	b)  Endorsements letter from partners for the proposed project

	
	c)  Co-financing commitments

		 





	







	SECTION J:  DETAILED PROJECT BUDGET



	PROJECT FUNDING SOURCES
	IN-CASH
	IN-KIND
	TOTAL (RM)
	TOTAL (US$)

	GEF SGP 

	Total GEF SGP Request (A)
	0.00
	0.00
	0.00
	0.00



	Community Contributions (Please list below, insert rows accordingly)

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Total Community Contributions
	0.00
	0.00
	0.00
	0.00

	Proposing organisation contributions (Please list below, insert rows accordingly)

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Total Proposing Organisation Contributions
	0.00
	0.00
	0.00
	0.00

	Any Other Contributions – Private sector, Govt, etc. (Please list below, insert rows accordingly)

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Click to enter funding source.	0.00
	0.00
	0.00
	0.00

	Total Other Contribution
	0.00
	0.00
	0.00
	0.00

	Total Co-financing (B)
	0.00
	0.00
	0.00
	0.00

	
	
	
	
	

	Total Project Cost (A) + (B)
	0.00
	0.00
	0.00
	0.00

	
	
	
	
	


	PROJECT FUNDING SUMMARY
	(RM)
	(US$)

	GEF SGP Request (A)
	0.00
	0.00

	Total Co-financing (B)
	0.00
	0.00

	Total Project Cost
	0.00
	0.00
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SMALL GRANTS   PROGRAMME  FULL   PROPOSAL   TEMPLATE   (ver.0 9 /2 3 )   COMMUNITY - BASED ADAPTATION            

