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 SGP Upgrading Country Programmes
Guidelines for Assessing  

Socio-ecological Production Landscape and Seascape (SEPLS) Performance and Developing a Landscape Strategy 

The SGP Upgrading Country Programmes (UCPs) are implementing a community-based landscape management approach as their core programming framework for the GEF Seventh Operational Phase (OP7). This phase of the SGP Upgrading Country Programmes is focused on building the social, economic, and ecological resilience of landscapes and seascapes by supporting community organizations to develop and implement adaptive management projects based on, and reinforced by, global environmental and local sustainable development benefits. Community organizations’ activities that promote climate change adaptation and mitigation, biodiversity conservation, and sustainable land management, including agro-ecosystem management and integrated water resources management, will be supported and to achieve synergistic results at the landscape level. Implementation of the landscape approach and the participatory landscape planning process produces an integrated portfolio of projects within the target landscape as well as ensures that local priorities guide the selection of this project portfolio within a framework of potential global environmental benefits.
The UCP community-based landscape management approach is rooted, among others, in the methodology of the Community Development and Knowledge Management for the Satoyama Initiative (COMDEKS) programme. The COMDEKS programme seeks to improve landscape-level resilience through community action, while recognizing the inter-connectedness of ecosystem services, local food production, natural resource use, income opportunities and culture
. Landscape Strategies developed for each identified target landscape/seascape describe the landscape approach to supporting sustainable socio-ecological production activities at the community and landscape/seascape levels, including priority sites and measures for project implementation. 
As described in the OP7 ProDoc, baseline assessments will be instrumental for the development and finalization of the individual Landscape Strategies in participating countries. A baseline assessment provides Country Programme Managers and landscape stakeholders with information about the current state of the landscapes, which can be used as a basis for setting goals and desired outcomes. The overall aim of the baseline assessment is to produce case study material, conduct community consultations, ensure stakeholder participation, identify and pilot indicators for resilience in socio-ecological production landscapes and seascapes, contribute to the development of the Landscape Strategy, and synthetize lessons learned from the consultation process and baseline assessments.
Based on the COMDEKS experience, this document lists and consolidates all guidance material aimed at supporting SGP Country Programme of Upgrading Country Programmes with: 

1) Conducting community consultations and the Landscape-wide BA;

2) Developing the Landscape Strategy for the implementation of community-led initiatives at the landscape level; and

3) Deriving lessons learned from the community consultations and BAs.
The respective guidance documents are provided in Annexes 1-6 as listed below:
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Annex 1: Terms of Reference for Landscape-level Baseline Assessment
Terms of Reference for conducting a Landscape Baseline Assessment for the SGP Upgrading Country Programme in Malaysia.
I. General background information on the context of the engagement:
Since its founding in 1992, the UNDP-implemented GEF Small Grants Programme (SGP) has grown from a pilot program offering a novel funding window aimed at community-level civil society organizations in 33 countries to a fully articulated funding mechanism empowering rural communities in 130 countries.
A community-based approach to sustainably managing local production landscapes has emerged from SGP’s more than 20 years of experience helping communities collectively nurture and benefit from local ecosystems, while building social capital and expanding the capacity of local civil society. During SGP’s Sixth Operational Phase (OP-6), SGP Upgrading Country Programmes (UCPs) offer an opportunity to refine and broadly apply this community-based landscape approach, taking advantage of these countries’ SGP experience in certain sectors and geographic regions, their well-developed civil society and market networks, and their access to Full Size Project funding from the GEF.
This phase of the SGP in Upgrading Country Programmes will focus on building social, economic, and ecological resilience in landscapes and seascapes by supporting community organizations to develop and implement adaptive management projects based on, and reinforced by, global environmental and local sustainable development benefits. Community organizations’ activities that promote climate change adaptation and mitigation, sustainable land management, including agro-ecosystem management and integrated water resources management, and biodiversity conservation, will be supported and synergized to achieve results at the landscape level. 

The UCP community-based landscape management approach is rooted in the methodology of the Community Development and Knowledge Management for the Satoyama Initiative (COMDEKS) programme. The COMDEKS programme seeks to improve landscape-level resilience through community action, while recognizing the inter-connectedness of ecosystem services, local food production, natural resource use, income opportunities and culture
. 

There are three defining aspects of the COMDEKS programme, which the UCP design will integrate into its own programming:

·  Community-based organizations are the driving force in rural development strategies and must take the lead in project planning, landscape governance, project execution and monitoring;

· Participatory landscape governance represents an effective foundation for the organization of community-based, multi-stakeholder approaches to land and resource management;

· Integrated solutions are effectively addressed through action at the landscape level, as the scale is large enough to include various communities, processes and systems that underpin ecosystem services, rural economic production and local cultures.  

II. Scope of the assignment:

The overall aim of the baseline assessment should be to produce case study material, conduct community consultations, ensure stakeholder participation, identify and pilot indicators for resilience in socio-ecological production landscapes and seascapes, and contribute to the development of the Landscape Strategy. 
The objective of the assignment is to assist SGP Country Programme Managers and National Steering Committees a) to conduct a landscape-wide baseline based on a developed set of indicators for resilience in socio-ecological production landscapes and seascapes; b) to develop the Landscape Strategy following the template and guidelines provided for this purpose; and c) to synthetize lessons learned from the consultation process and baseline assessments.

Baseline assessments will be instrumental for the development and finalization of the individual Landscape Strategies in participating countries. A baseline assessment provides Country Programme Managers and landscape stakeholders with information about the current state of the landscapes, which can be used as a basis for setting goals and desired outcomes. 

A Landscape Strategy will be developed for each identified target landscape/seascape, and will describe the landscape approach to supporting sustainable socio-ecological production activities at the community and landscape levels, including priority sites and measures for project implementation. 

Lessons learnt in carrying out the baseline assessment and community consultations are expected to be captured to help develop case studies to be shared with other SGP country programmes as well as external partners. 
III. Main tasks and deliverables

The Grantee/Consultant main responsibilities include:
· Task 1:  Pre-workshop consultation, exercise, and review: Design preparatory exercises and help prepare the workshop participants, including the preparation of necessary information to bring for the workshop discussion (please refer to Toolkit for the Indicators of Resilience in Socio-ecological Production Landscapes and Seascapes). Work with the SGP Country National Coordinator (and National Steering Committee members, as appropriate) to clearly identify the landscape/seascape and boundaries, and analyze any existing experience, resources, and networks in sustainable landscape management on which the Country Programme can build, and gaps, if any, where the Country Programme can complement.
· Task 2: Workshop Facilitation: Facilitate (in consultation with SGP Country National Coordinator) a workshop programme that will engage the participants in a participatory and analytical Landscape development process. It is important to keep the exercise clear and concise, and to gather strategically selected information from a cross-section of stakeholders from the selected landscape. The baseline scoring exercise will assist stakeholders in the target area to design landscape strategies defined and agreed upon in a participatory manner, with the overall long-term objective to enhance socio-ecological production landscape resilience.
· Task 3 Post–workshop: Development of a 15-page Landscape Strategy (following template and guidelines provided by the UCP Global Coordinator, see Annex 4) for the selected target landscape in collaboration with the SGP Country Programme Team, and development of a 5-page summary of lessons learned from the consultation process and use of indicators for resilience in socio-ecological production landscapes and seascapes (following template and guidelines provided by the UCP Global Coordinator, see Annex 5). 
Annex 2: Toolkit for the Indicators of Resilience in Socio-ecological Production Landscapes and Seascapes (see link) 
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The toolkit provides practical guidance for making use of the “Indicators of Resilience in Socio-ecological Production Landscapes and Seascapes (SEPLS)”, a tool for engaging local communities in adaptive management of the landscapes and seascapes in which they live. The approach presented is centered on holding participatory “assessment workshops”. These involve discussion and a scoring process for the set of twenty resilience indicators designed to capture communities’ perceptions of factors affecting the resilience of their landscapes and seascapes. The participants in these workshops are members of the local community and stakeholders in the local area.
The toolkit provides practical guidance to how SEPLS performance can be assessed within community consultations and landscape-wise baseline assessments based on the 20 resilience indicators. It is divided into four chapters. Chapter 1 explains the conceptual background, the purpose, uses and benefits of the indicators. Chapter 2 introduces the twenty indicators themselves. Chapter 3 provides practical guidance on how to use the indicators in an assessment workshop held by the local community. This involves steps to be taken before, during and after the workshop itself, including follow-up discussions and repeated workshops, encouraging a continuing, long-term, adaptive approach to management. Chapter 4 presents examples of past use of the indicators to highlight certain aspects of the assessment process.

In this toolkit, you will find detailed guidance on how to conduct the community consultations and Landscape-wide Baseline Assessments using the resilience indicators. Click here to download a PDF version of the publication.

Annex 3: SEPLS Indicators Scorecard and Data Capture Tool 

Using the scorecard in Toolkit (Annex 2) “SEPLS Indicators Scorecard & Data Capture Tool_2017” to insert scores and trends determined during the BA, you can assess the performance of a Socio-Ecological Production Landscape or Seascape with respect to its resilience. Please use the Toolkit (Annex 2) as guidance on how to conduct this scoring exercise.
Annex 4: Landscape Strategy template and guidelines 

Guidelines
This Guidance Note is aimed at the Baseline Assessment-implementing organization (or independent consultant) and the SGP Country Programme National Coordinator who will be responsible for overseeing the implementation of a landscape approach during OP7 in each SGP Upgrading Country Programme (UCP). Each country, led by the Country Programme National Coordinator and National Steering Committee (NSC), must prepare a Landscape Strategy for each target landscape/seascape identified in the approved Project Document. In collaboration with the Country Programme National Coordinator, the NSC contributes towards and approves the individual Landscape Strategies (LS). 

The Upgrading Country Programme Landscape Strategy guidelines and template are designed for this purpose (see appendix 1) to help the Baseline Assessment-implementing organization (or independent consultant) and Country Programme Manager simplify as well as receive maximum benefit from the landscape planning process. The template is intended to provide a common structure for the Landscape Strategies across UCPs, and to ensure portfolio-wide coherence. 

The Landscape Strategy and work plan must be submitted to the UCP Global Coordinator for technical review. After receiving feedback from the UCP Global Coordinator on a draft Landscape Strategy, the strategy should be submitted to the NSC for final approval in order to ensure consistency with national environmental and development priorities.  

The strategy will guide the selection of supported activities in each country. Grant-making and knowledge-related activities are carried out following the adoption of the strategy by the NSC. The SGP Operational Guidelines and standard operational procedures must be applied in managing the portfolio of UCP projects. 
Background

Since its founding in 1992, the UNDP-implemented GEF Small Grants Programme (SGP) has grown from a pilot program offering a novel funding window aimed at community-level civil society organizations in 33 countries to a fully articulated funding mechanism empowering rural communities in 130 countries.

 A community-based approach to sustainably managing local production landscapes has emerged from SGP’s more than 20 years of experience helping communities collectively nurture and benefit from local ecosystems, while building social capital and expanding the capacity of local civil society. During SGP’s Sixth Operational Phase (OP-6), Upgrading Country Programmes (UCPs) offer an opportunity to refine and broadly apply this community-based landscape approach, taking advantage of these countries’ SGP experience in certain sectors and geographic regions, their well-developed civil society and market networks, and their access to Full Size Project funding from the GEF.

This phase of the SGP in Upgrading Country Programmes will focus on building social, economic, and ecological resilience in landscapes and seascapes by supporting community organizations to develop and implement adaptive management projects based on, and reinforced by, global environmental and local sustainable development benefits. Community organizations’ activities that promote climate change adaptation and mitigation, sustainable land management, including agro-ecosystem management and integrated water resources management, and biodiversity conservation, will be supported and synergized to achieve results at the landscape level. 

The UCP community-based landscape management approach is rooted in the methodology of the Community Development and Knowledge Management for the Satoyama Initiative (COMDEKS) programme. The COMDEKS programme seeks to improve landscape-level resilience through community action, while recognizing the inter-connectedness of ecosystem services, local food production, natural resource use, income opportunities and culture
. 

There are three defining aspects of the COMDEKS programme, which the SGP design will integrate into its own programming:

· Community-based organizations are the driving force in rural development strategies and must take the lead in project planning, landscape governance, project execution and monitoring;

· Participatory landscape governance represents an effective foundation for the organization of community-based, multi-stakeholder approaches to land and resource management;

· Integrated solutions are effectively addressed through action at the landscape level, as the scale is large enough to include various communities, processes and systems that underpin ecosystem services, rural economic production and local cultures.  
Baseline Assessment

Baseline assessments will be instrumental for the development and finalization of the Landscape Strategy. A baseline assessment provides NCs and stakeholders in the target landscape with information about the current state of the landscape, which can be used as a basis for setting goals and identifying desired outcomes.  

In order to conduct the landscape-wide baseline assessment, a stakeholder workshop may be organized by an experienced NGO or academic institution as an on-the-ground capacity building project that may be financed by a grant, or by an independent consultant.  The experience gained from doing so should be consistent with the overall aim of producing case study material in particular in relation to community consultations, stakeholder participation, and piloting indicators for resilience in socio-ecological production landscapes. The maximum amount for such a baseline assessment project will be limited to USD 50,000.  

Lessons learnt in carrying out baseline assessments and community consultations are expected to be captured to help develop case studies to be shared with other SGP country programmes as well as external partners. 

Landscape Strategies

As a first step, a Landscape Strategy (see template below) will be developed for each landscape/seascape identified in each approved ProDoc for the Upgrading Country Programmes, and will describe the approach to building social, economic, and ecological resilience in landscapes and seascapes by supporting community organizations to develop and implement adaptive management projects based on, and reinforced by, global environmental and local sustainable development benefits. Each Landscape Strategy is a short, focused document, which guides the development of a portfolio of projects, and represents the consensus of the Country Programme and relevant stakeholders on key issues such as priority landscapes and sites for potential activities. 

The selection and implementation of specific projects in each country at the level of each landscape will be guided by its Landscape Strategy, each of which will have its own set of outcome targets that will be consistent and contribute to the targets identified in the Project Document logframe. Each individual community-based project will have a project-specific objective, which will contribute to the results to be achieved at the landscape level under each Landscape Strategy.  

Landscape Strategy Template:

LANDSCAPE STRATEGY FOR BUILDING SOCIAL, ECONOMIC, AND ECOLOGICAL RESILIENCE 

[caps, 16 font, bold]

[LANDSCAPE X] [caps, 14 font, bold]

SGP [COUNTRY X] [caps, 14 font, bold]

[12 font in text. 10 font in tables, except otherwise indicated]
Summary:  include a short summary of the Landscape Strategy here. (1 page max)

1. Priority Area (3 pages max)

· Please identify and describe the proposed landscape (define the landscape, and characterize the landscape issues and assets) and its boundaries and insert or annex a sketch/map of the region indicating geographic focus (landscape focus) and proposed location of subprojects.

· Please explain where the landscape is, why it was chosen, what the relation is to other SGP and UNDP projects) in the area, and the presence of particular biodiversity values in the landscape. This section should also explain how the Landscape Strategy is contributing to the goals, objectives, outcomes and targets of the GEF SGP OP7 ProDoc. 

2. Situation Analysis (threats and opportunities) (3 pages max)

· Please provide brief information on the problem the proposed programme is aiming to solve.  Outline the economic social, development and environmental context in which the programme would operate. 

· Please provide a brief description of key stakeholders (i.e. number of people and socio-economic characteristics of people living in the landscape, land tenure systems, size of land holding, poverty and food security issues etc.) 
3. Landscape Strategy (Outcomes and Impact indicators) (3 pages max)

· Introduce the landscape approach. A baseline assessment provides Country Programmes and landscape stakeholders with information about the current state of the landscape, which can be used as a basis for setting goals and desired outcomes. The baseline assessment will assist stakeholders in the target area to design landscape strategies defined and agreed upon in a participatory manner, taking into account the following objectives: to build social, economic, and ecological resilience in landscapes and seascapes. 

· The overall long-term objective of the Landscape Strategy is to build social, economic, and ecological resilience in landscapes and seascapes through community-based activities. 

· Please list the main outcomes and impact indicators to be adopted by the landscape-level programme. While these may vary slightly, depending on the Project Results Framework outlined in the OP7 ProDocs, they should aim to address: 

· Enhancing Ecosystem services 

· Strengthening the sustainability of production systems 
· Developing and diversifying livelihoods and income generation

· Strengthening institutions and governance systems
· Examples of possible outcomes at the Landscape Strategy level can be found in the COMDEKS Landscape Strategies, available here on the COMDEKS website and here, on the SGP website.
4. Typology of potential community-based projects and criteria for project selection (2 pages max)

· Please define the criteria for project selection taking into account, inter alia, strategic importance of the project for the target landscape (i.e. biodiversity value and hotspots); projects that can affect the entire site through replication; projects that address policies; projects that link income generation to conservation; projects that address innovative areas; projects that address multiple threats or needs.
· Please describe briefly the types of community projects that will be funded under each outcome to achieve socio-ecological production landscape/seascape resilience. This should not be overly prescriptive, but should give a sense of the sorts of projects that will be compatible with the LS, and will contribute to the desired outcomes. Examples of types of eligible projects should be provided, and should outline the desired impact the activities would have on long-term socio-ecological resilience of the selected landscape, and should include a description of how they might address enhancing ecosystem services; strengthening the sustainability of production systems; developing and diversifying livelihoods and income generation; strengthening institutions and governance.
· Activities can include both the revival of traditional conservation and production practices and the adoption and development of new techniques. 

· Please define criteria for NGOs/CBOs selection: NGOs/CBOs should be selected to participate in the SGP activities based on their ability to deliver community projects that fit within the country programme landscape strategy.  Please describe strategies to be used to engage with NGOs/CBOs.

5. Monitoring and Evaluation Plan at the Landscape Level (2 pages max)

· Participatory methods for the landscape-wide baseline assessment: describe the consultative process undertaken during the formulation of this Landscape Strategy and project preparation (i.e. involvement of SGP Steering Committee, communities involved, other actors, etc.)

· Please describe how local stakeholders will participate in setting landscape outcomes; how they will participate in monitoring; and how progress will be documented and reported.

· Please describe the Monitoring and Evaluation plan for the portfolio of individual SGP projects.

6. Knowledge Management Plan at the Landscape level (1 page max)

· Please describe your plans for capturing, sharing, and disseminating the lessons learned and good practices identified through the project (i.e. development of case studies, etc.).

· Please describe how the SGP Country Programme will use this knowledge to inform and influence policy at the local, regional and national levels (i.e. identify key policy processes and relevant networks).

· Please describe how the SGP Country Programme will use this knowledge to replicate and up-scale good practices and lessons learned for landscape management to support sustainable socio-ecological production activities at the country, landscape, community and farmers levels.
· Please describe plan for analyzing and capturing experience at the landscape level through case studies. Please note that according to the approved OP7 ProDoc, each landscape is expected to produce one case study per landscape that reflects on the landscape planning/management – analysis of strategy implementation and portfolio of grant projects, and lessons learned.

Annex 5: Questionnaire for Lessons learned from the landscape-wide baseline assessments and community consultations 

Project Title:  

Grantee:  

Country:

Target Landscape: Name/Region

Type of organization: NGO, CBO, IP, national academic institution.

Number of people served: Number served

Location:  Landscape Location, ideally with a very small map of the country, with a mark for the landscape site
GEF STAR Contribution: Grant amount
In-Cash Co-financing:  Funds from proponent or partners
In-Kind Co-financing:  Labour or material contribution from proponent or partners
Start Date:  
End Date:

Intervention areas scoping: 

· Who was involved in identifying and selecting the target landscape and geographical areas for UCP projects?  

· What were the selection criteria and selection process? 

· How was the selected landscape validated with the community and local authorities, if applicable?

· Was a map of the landscape created or referenced before or during the baseline assessment and community consultation process? How? Were communities involved in drawing the map of their landscape?

Participation of stakeholders during the process: 

· Describe the consultative process and participatory methods undertaken for the landscape-wide baseline assessment. How did you engage the local community and key stakeholders to participate in the baseline assessment? How was the community mobilized?

· How many communities were involved in the baseline assessment and consultation process? Please provide community name, reason for selection and brief description of the target communities. 

· Were local stakeholders involved in the baseline assessment? If so, who? Please provide information of the stakeholders that participated in the baseline assessment, i.e. number of participations, involvement of the SGP National Steering Committee, community leaders, farmers, local authorities and/or involvement of other actors.

· What tools did the workshop facilitators use to engage the participants, e.g. problem trees, drawings, maps, etc.? 

· How many workshops were conducted? If applicable, what was the reason for conducting multiple workshops (i.e. size of the landscape, conflict between communities or stakeholders, length of the exercise, etc.)? 

· How long was the average workshop?

Resilience Indicators:

· Were the questions and the description of the indicators clear and easily understandable for the landscape stakeholders (local communities) in particular? Would you suggest any modification?

· Was it necessary to translate the questions into the language(s) spoken by the participating stakeholders? If so, which languages?

· Were the Resilience Indicators useful to assist communities in understanding the resilience of socio-ecological production landscapes and seascapes (SEPLS)? How so?

· Did the indicators assist communities in developing resilience-strengthening strategies that encourage local innovations, ecosystem protection and beneficial interactions between different landscape components? Please describe.

· Was the exercise effective in capturing the perceptions of a variety of stakeholders? How did you adapt the exercise to meet the needs of the stakeholder groups present in the landscape?

· Please provide any advice, lessons learned, and best practices from this process.

Interpreting the results of the scoring exercise:
· How many people participated in the scoring exercise? Please specify gender, age, and socio-economic standing within the community, if possible. 

· Was the scoring exercise implemented according to the proposed guidelines or was it changed during implementation? If changed, what were the reasons for the change?

· While interpreting the results of the scoring exercise, were there areas of consensus or areas where clear differences or challenges have emerged?

· Were the categories on trends used to collect information and foster a discussion about changes to natural and social factors affecting the landscape over a period of time? 

· Were the results of the scoring exercise useful to encourage a discussion on goals and expected outcomes at the landscape level, as well as a typology of interventions for implementing desired change?

· Please provide any advice, lessons learned, and best practices from this process.

Results of the Baseline Assessment:

· How were the results of the baseline assessment validated with the community and local authorities, if applicable?

· How did the scoring outcome shape the landscape strategy and project planning process? 

· Was the baseline assessment successful in giving a solid landscape baseline? How so?

Challenges:
· What were the main challenges faced during the consultation process? 

· At what phase of the assessment did these challenges arise (planning/ implementation/analyzing results)? What did the organization do to overcome these challenges?
· How was the baseline assessment workshop designed to fit each community and site?

· Was there any resistance to the baseline assessment workshops? If so, how was this overcome?

· What would you recommend could be done differently or better to improve future assessments?

Gender: 

· Was there any special participation by women (i.e. participation in the baseline assessment workshop, participation in the scoring exercise)? If yes, how vital was their participation in the project’s success (e.g. did they take on a leadership role, did they significantly contribute to engagement of certain stakeholder groups, did they contribute vital ideas or spur reflection of specific methods/issues, etc.)?

· Please provide any statistics on the number of women involved in the baseline assessment.

· Were actions taken to overcome gender barriers ensuring equal gender participation during the baseline assessment? 

· Was it necessary to make any specific arrangements (i.e. to speak to women and men separately; have focus groups for women and focus groups for men before gathering them together to ensure their meaningful participation; adapting timing schedule to men’s and women’s working schedules)? 

Indigenous Peoples: 

· Was there any special participation by IP? (I.e. participation in the baseline assessment workshop, participation in the scoring exercise). If so, how vital was their participation in the project’s success (e.g. did they take on a leadership role, did they significantly contribute to engagement of certain stakeholder groups, did they contribute vital ideas or spur reflection of specific methods/issues, etc.)?

· Please provide any statistics on the number of IP involved in the baseline assessment. 

· Did you use a special methodology or approach to work with Indigenous communities, such as a participatory video, for example? 

Replication:
· How easy would it be to conduct repeated implementation of the scoring exercise at least once or twice a year? What would be needed for regular implementation/replication of this exercise?

· What mistakes should be avoided if the project were to be replicated? 


Lessons learned:
· Give a brief description of the good practice (300 words maximum) highlighting the innovative features and results achieved by the baseline assessment and community consultation process. 

· What are the lessons learned on conducting the exercise, work with communities, technical lessons, policy lessons, and M&E?

· Describe what worked well and how this was done.

· What were the key successes of this project?

· What specific factors supported the success?

Presentation of the results:
· Please include a graphical presentation of SEPLS performance using the radar diagram developed during the baseline assessment.
Annex 6: COMDEKS publications on programme approach, achievements, and lessons learned

1. Communities in Action for Landscape Resilience and Sustainability: The COMDEKS Programme 
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This publication collates and analyzes results and lessons learned from COMDEKS countries through case studies of programme implementation in target landscapes and seascapes, detailing activities at the local level.

The Publication has three purposes:
(i) Set out the conceptual basis of the COMDEKS Programme and explain its community-led approach to landscape management;
(iii) Present ten case studies of target landscapes and communities that set the local context, describe programme activities, and report preliminary findings on the ground in ten countries participating in the first phase of the programme;
(ii) Summarize key messages gleaned from the overall Programme design and lessons learned during the community consultation and early implementation phases in target landscapes.
Click here to download a PDF version of the publication, or go to the respective page on the COMDEKS website. 
2. A Community-based Approach to Resilient and Sustainable Landscapes: Lessons from Phase II of the COMDEKS Programme
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This publication shows how much progress has been made in defining the goals, planning processes, funding mechanisms, and monitoring systems needed to make sustainable landscape management a reality. The case studies provide valuable examples of the COMDEKS approach and the improvements in ecosystem services, and rural productivity, income, and community empowerment that result.

The publication is comprised of two parts:

Part I summarizes the defining principles of the COMDEKS community-based landscape management approach, and sets out the step-by-step process used to apply the approach.

Part II presents up-to-date case material for each of the ten countries participating in Phase II of the COMDEKS Programme. This material describes the target landscapes, sets the local context of environmental, social, and economic conditions and challenges; describes the participatory landscape planning process; enumerates local program activities; and reports preliminary findings. Part II ends with a short consideration of what the COMDEKS Programme has achieved, how these insights can be applied both within and beyond UNDP, and the challenges that lie ahead for the COMDEKS community-based landscape approach.

Click here to download the full publication, or go to the respective page on the COMDEKS website.
� Mock, G. and Tschentscher, T. A Community Based Approach to Resilient and Sustainable Landscapes: Lessons from Phase II of the COMDEKS Programme. 2016


� Mock, G. and Tschentscher, T. A Community Based Approach to Resilient and Sustainable Landscapes: Lessons from Phase II of the COMDEKS Programme. 2016


� Mock, G. and Tschentscher, T. A Community Based Approach to Resilient and Sustainable Landscapes: Lessons from Phase II of the COMDEKS Programme. 2016


� This questionnaire should be completed by a representative of the Grantee organization or local consultant that was awarded with the Baseline Assessment project. 
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